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EXECUTIVE SUMMARY- TAKEAWAYS

· Michigan has a nationally recognized data collection system (HMIS) for over twenty years
· It is an efficient system with an operating cost below $1,200,000, well below the cost of other similar systems- it is not possible to do more with less
· It allows communities to target services where they are most needed, tracks demographics and trends, and has been incredibly useful in making homeless services more efficient
· It is also a necessary requirement for all Federal HUD grants
· The HMIS grant ends April 30.  If the system goes down- because of legacy contracts and experienced staffing, it will cost almost double to restart
· State funding for HMIS is critical!

STATEMENT REGARDING CURRENT HMIS SYSTEM
Due to the nature of the Statewide HMIS system in Michigan under the current FY24-25 NOFO, the grant that underpins the system expires on April 30th.  This means Michigan will lose its HMIS.  This affects every CoC, community, and agency across the state that depends on HMIS to understand homelessness and maintain grant compliance.
This loss means:
· We will no longer have a statewide system to track homelessness across the state
· All CoC and ESG projects in Michigan will be out of compliance with their grants.  They will not be able to produce the required reports, which may threaten both present and future funding. 
· CoCs will lose the ability to produce all required federal reports, including the Longitudinal System Analysis (LSA), the Point-in-Time Count/Housing Inventory Count (PIT/HIC), and System Performance Measures (SPMs).  Failure to produce these reports means a CoC may not be permitted to apply for future CoC or ESG funding. 
Important Information  
The Michigan Balance of State HMIS Grant funds the master contract with the HMIS vendor and supports statewide staffing for the MSHMIS.  This funding pays for the system infrastructure and staffing needed to continue the project.  Local HMIS grants fund local staff and licenses not infrastructure and maintenance of the system.   
85% of the budget covers Community Services from WellSky (HMIS software), the Green River Open Path Warehouse (primary data analysis platform), the HMIS training site, our help desk, and all technical assistance for Michigan CoCs. 
We cannot afford to lose functionality. For example, it took us approximately 18 months from signing the contract until the Green River Open Path data warehouse went online. If we lost the data warehouse, we would need between 12 and 18 months and double the annual cost and staff time to rebuild the system.  
	Although HMIS may seem expendable when we are facing the loss of housing across the state, please remember that HMIS is essential for all CoCs to remain compliant with grant obligations.  Loss of our HMIS would put approximately $108 million in CoC Program funding at risk.

	


Local CoC HMIS systems who have split from a larger implementation to launch their own usually see their HMIS software spending increase by 60%-300%.  CoCs would need to at least double the size of their HMIS team.  Additionally, migrating from one HMIS system to another typically takes 12-24 months. 





ACTION STEPS:
· Advocate for the THUD Amendment sponsored by Senator Reed, requiring continuation of the FY2024 and FY2025 NOFO allocations through the end of the FY.
· Contact your Michigan Legislators to secure $12.5 million in gap funding for homeless projects affected by the current NOFO process, including HMIS funding.  
· Advocate for the importance of continuing HMIS funding with state agencies and partners who work throughout the state to address homelessness.
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